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So What’s Your Game?
We’ve been very hard at work for the last few months completing design on our great new game, The Game of Networking, and I’m so
excited to say we anticipate it being available to ship in September! It’s been such a long time in coming, I feel like I’ve thought of nothing but
game instructions and goal possibilities for the last few weeks. We’ve held a few really successful test runs with individuals of all ages and life
stages, so I’m really looking forward to sharing the experience with all of you. Please take a moment to look at the article on page 2, and be
sure to check out the game’s new Web site, located at www.gameofnetworing.com.
With summer coming to an end, I’m finding myself doing more than just working on the game, though. I am preparing for yet another trip to
Africa, just as the games are being sent out to all of you who are ordering. I go into detail below about this second half of the project, along
with a few other recent notes of interest.
I trust you all will enjoy the rest of your summer. I encourage you to forward newsworthy articles or ideas for future editions. Feedback and
article ideas can be emailed to newsletter@flowork.com at anytime to be evaluated for placement in the next suitable edition.
John-Paul Hatala, Ph.D., Flowork Founder
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Nearing the Finish Line
Work is completed and the ship date is nearing for the new board
game, The Game of Networking, which debuts this fall to the
public.
“We’ve tested the game with a number of different populations,
ranging from youth-at-risk to immigrants to professionals. The response has been very positive”, says Dr. John-Paul Hatala, founder of Flowork.
The simulated environment of networking via the game board
model has proven to be quite successful. Players are exposed to
the networking process and then are required to leverage the social resources of other players to solve their assigned goal.
“The format provides a fun, easy way to get the concept of networking and its benefits across to players in a quick and fun way”,
says Dr. Hatala. “The game is trying to demonstrate what research

confirms: those individuals who
seek out help to accomplish
their goals are actually more
likely to complete the goal then
those who attempt them on their
own.”
For the first time—and in real
time—players experience the advantages of seeking help from others to accomplish their goal
versus trying to attain it on their own. The game can be won in
two ways. The first is to move around the board and hope to land
on spaces that provide resources. The second way, if you want
to speed up the process and win the game, is to try to leverage
the resources of other players. The board game format will allow
players to experience this in a controlled environment with a facilitator pointing out key learnings.

Flowork’s New Board Game Gets a Home on the Web!
Flowork is proud to launch the new
website for The Game of Social Networking: The Board Game. Housing
complete information on playing the
game, downloadable instructions and
online ordering, the site is located at
www.gameofnetworking.com.
In addition to links for game basics,
Flowork will also offer a facilitator subscription that allows yearlong access to
online resources supporting the administration of the game. Main benefits of
membership include learning tips, strategies, practical exercises, a discussion
board and much more.

The game will be ready for shipping in the first
part of September 2008. The Flowork team plans
on holding a teleseminar in late August that will
be facilitated by Dr. Hatala. The teleseminar will
focus on the game and will answer any questions
interested individuals may have.
If you’re interested in participating in the teleseminar, email your name to teleseminar@flowork.
com and you will be put on the reserved list.
Unfortunately, there will be a limited number of
openings for the teleseminar. Questions about the
game should be emailed to the same address prior to the session. Unfortunately, due to the large
number of participants anticipated, live questioning will not be possible. However, your question
will be answered in the session. Additionally, an
overview of the game will be provided.

This month’s FlowTIP:

Before asking a contact for help, make sure you’ve explored how you can help them. Many times we go
to our network for help and forget to think about how we can help those people in return. The next time you require something from your network, take time to explore your situation with the individual and discuss how you can pay back the favor.
This is sometimes overlooked and can make the difference between getting the help you need and not getting any help at
all. For example, if you require a colleague at work to help you with something make sure that they are aware that once
your task is done, you’re willing to help them with something right away or in the future. And most importantly, is to make
sure you actually stick to your promise. In order for you to continue to leverage your network to accomplish your goals, you
have to equally give back to the network. With out this trust, very few people are going to go out of their way to help you.
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Competency-Based Job Development :
Linking Employers to Candidates
TM

Competencies are capabilities that serve as a source of competitive advantage for an organization over its rivals. It is safe to say that
any new candidate considered for a position within an organization must contribute in some meaningful way to the overall competency
of the firm. If a job seeker can demonstrate that they are competent in the same capabilities required by the organization, the greater
the likelihood that there is an opportunity for employment. More importantly, there is a better chance that the organization will increase
its competency level.
Competency-Based Job Development by Flowork takes a two-pronged approach: linking candidates to employers not only through a
“fit” with the job function, but more strategically through determining if there is a “fit” with the organization.
TM

Essentially, two Competency Models are created. Number one is the core Competency Model for the overall organization—in other words,
what competencies are required to work for the firm regardless of position. Two is the job specific competencies required for the position
to be filled.
Basically, job developers have the opportunity to not only place a client based on the requirements of the job function, but also on whether
the job seeker fits into the organization. This provides the job developer some leeway in getting their client a placement with an employer
when the individual may not have all the skills or experience to provide the best “fit” for the position, but is a nice “fit” within the overall
organization. Negotiation for placement with the employer can be focused on a strategic alignment between the client and the organization, as some of the job specific requirements may be trainable and can be done over time. This helps the employer think strategically
about reducing turnover and increases the likelihood that the client will stay with the job longer because there is a “fit” between them and
the organization.
To take the point further, this “fit” or matching process is done through Competency Models created by the job developer and employer.
When a model is created, the employer can determine a minimum competency level they are seeking in potential candidates. The job
seeker can quickly determine up front if they possess the level of competency required by the organization, and determine if their past work
experiences have helped to develop these competencies.
Core competencies are those that define the ideal individual working for the organization. For example, many organizations require
cooperation among staff, so “team player” naturally becomes one of their core competencies. Verbalizing this competency helps the
employer direct their hiring practices towards individuals who possess this quality.
For the job seeker, it gets them to think about past experiences where they
acquired the “team player” competency to see if there is a fit. If they prefer
working autonomously and their work history supports that, it is probably
not a good fit. However, if they enjoy working with others, they then have
to demonstrate how they developed the competency from past experiences.
Following this process takes the whole “matching” process to a new level.
The competency-based approach is a way of making a strong match between job seeker
and employer. More importantly, job developers can demonstrate added value by truly
getting to understand the employer’s business model. This provides time to develop a
relationship with the employer so that if issues do arise, the stronger connection may
provide more understanding and encourage the employer to work with the job developer
to find the right solution. A good relationship with an employer is key to successful job
development. The understanding of the employer through competency models will help
strengthen that relationship and increase the likelihood that a better match between job
seeker and employer can be made.
If you’re interested in finding out more about Flowork’s Competency-Based Job Development, contact a Flowork member at cbjd@flowork.com.

Flowork offers the benefits of social capital to anyone of any age. The Education Flowork Program offers educational institutions (Kindergarten through higher education)
to ensure their students, faculty and staff become aware of the power of information by networking. Corporate Flowork and the Flowork Workforce Development Program
introduces corporations, non-profit organizations, government, and workforce development groups to ways they might increase the flow of information between individuals,
departments, divisions and units. Floworks founder Dr. John-Paul Hatala is available for speaking engagements nationwide. If you are interested in booking him for an onsite speaking engagement, please call us at 1-877-flowork or visit www.flowork.com and click “contact us” to discuss your needs.

flownotes is a monthly newsletter distributed by PDF and available in HTML on www.flowork.com.
To contact flowork, call 1-877-FLOWORK or visit www.flowork.com and click on “contact us.” Create your own social
network map today by visiting the Web site. It’s free! It’s easy!
www.flowork.com
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